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The proposed agenda for the Monday, May 06, 2024, Franklin County Automatic Data Processing Board 
meeting is attached for your review.  The meeting will be held in the Olympus Room (FCDC Auditorium) 
on the 9th floor of the Franklin County Courthouse, 373 S. High Street, Columbus, Ohio 43215. 

 
The Board will reconvene in a Regular Session at 9:00 A.M. 
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AGENDA-Automatic Data Processing Board Meeting, May 06, 2024 
 
 
9:00 A.M. Convene in Regular Session 
 

• Call to Order 
 

• Pledge of Allegiance 
 

• Secretary’s Comments 
 

• Approve or amend the Minutes of April 01, 2024, Regular Data Board Meeting 
 
• New Business 

 
 
—― Resolution No. 24-048 Franklin County Data Center – Network Infrastructure for the 

ADAMH Crisis Center  
 
—― Resolution No. 24-049 Franklin County Data Center – Cohesity Back-up Solutions 
 
—― Resolution No. 24-050 Franklin County Data Center – Network Infrastructure for the 

Board of Developmental Disabilities 
 
—― Resolution No. 24-051 Franklin County Clerk of Courts – FCJS Maintenance 
 
—― Resolution No. 24-052 Franklin County Sheriff’s Office – Training Academy Technology 

Equipment 
 
—― Resolution No. 24-053 Franklin County Children Services – Master Service Agreement 
 
 

Motion to Hold an Executive Session for the purpose of discussing Personnel Matters 

 As authorized by O. R. C. Section 121.22, Division (G)(1) 

 
• Second, the Motion to Hold an Executive Session 

Roll call vote (requires a majority of the quorum) 
 

• Move to Executive Session 
 

• Executive Session 
 

—― Resolution No. 24-054 Personnel Action – Backfill – Enterprise Financial Analyst 2 
 
—― Resolution No. 24-055 Personnel Action – Promotion – Enterprise Support Analyst 2 
 
—― Resolution No. 24-056 Personnel Action – Pay Increase – Chief People Officer 
 

• Motion to Adjourn the Executive Session 
Roll call vote (requires a majority of the quorum) 

 
 
Reconvene in Special Session 
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—― Resolution No. 24-054 Personnel Action – Backfill – Enterprise Financial Analyst 2 

 
—― Resolution No. 24-055 Personnel Action – Promotion – Enterprise Support Analyst 2 

 
—― Resolution No. 24-056 Personnel Action – Pay Increase – Chief People Officer 

 
 

Other Business  

Adjourn 
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Board Members present: 
The Honorable Michael Stinziano, Franklin County Auditor 
Judge Chris Brown, Franklin County Court of Common Pleas 
Angela Mathews, Chief of Staff, Franklin County Clerk of Courts 
Juan Torres, CIO Board of Commissioners, Franklin County Board of Commissioners 
Daniel O’Connor Jr., Franklin County Recorder 
Dusten Kohlhorst, IT Director, Franklin County Treasurer 
 
Also Present: 
Adam Frumkin, Chief Information Officer, Franklin County Data Center 
Julie Lust, Chief Financial Officer, Franklin County Data Center 
Kassy Franz, Chief People Officer, Franklin County Data Center  
Mary Ann Brooks, Executive Administrative Assistant, Franklin County Data Center 
Jeanine Hummer, Assistant Prosecuting Attorney, Franklin County Prosecutor’s Office 
 
 
9:01 A.M. Convene in Regular Session  

I. Call to Order 
II. Pledge of Allegiance  

III. Secretary’s Comments 
IV. Approval of Minutes of March 4, 2024, Regular Data Board Meeting 

Michael Stinziano asked for a motion to approve the following meeting minutes. Chris 
Brown moved to approve the meeting minutes; Angela Matthews seconded; the motion 
carried. A voice vote was taken, and the following board members voted to approve the 
minutes: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

V. New Business 
A. Resolution No. 24-028 Franklin County Disposal of County-Owned Personal 

Property Policy 
Michael Stinziano asked for a motion to approve the resolution. Daniel O’Connor 
moved to approve the resolution; Angela Mathews seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
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resolution: Michael Stinziano, Chris Brown, Angela Mathews, Daniel O’Connor Jr., 
and Dusten Kohlhorst. Juan Torres abstained from Voting. Antone White and David 
Payne were absent. 

 
B. Resolution No. 24-029 Franklin County Technical Equipment Salvage 

Michael Stinziano asked for a motion to approve the resolution. Angela Mathews 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. 
A voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent. 
 

C. Resolution No. 030 Franklin County Data Center- Disposal of eWaste, 
Technology Equipment 
Michael Stinziano asked for a motion to approve the resolution. Dusten Kohlhorst 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. 
A voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.  
 

D.  Resolution No. 031 Franklin County Data Center- Canva Enterprise Design 
Tool 
Michael Stinziano asked for a motion to approve the resolution. Angela Mathews 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. 
A voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.  
 

E. Resolution No. 032 Franklin County Data Center- Franklin County Phone 
System, EMA (POC) 
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved 
to approve the resolution; Angela Mathews seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel O’Connor, Jr., 
and Dusten Kohlhorst. Antone White and David Payne were absent. 
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F. Resolution No. 033 Franklin County Data Center- Endpoint Detection and 
Incident Response Solution  
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved 
to approve the resolution; Dusten Kohlhorst seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel O’Connor, Jr., 
and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

G. Resolution No. 034 Franklin County Data Center- Google Maps API 
Michael Stinziano asked for a motion to approve the resolution. Daniel O’Connor Jr. 
moved to approve the resolution; Angela Mathews seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

H. Resolution No. 035 Franklin County Data Center- Trello Enterprise Work 
Visualization Tool 
Michael Stinziano asked for a motion to approve the resolution. Angela Mathews 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. 
A voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.  
 

I. Resolution No. 036 Franklin County Child Support Enforcement Agency- 
Master Service Agreement 
Michael Stinziano asked for a motion to approve the resolution. Dusten Kohlhorst 
moved to approve the resolution, Angela Matthews. seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres abstained 
from voting, Daniel O’Connor, Jr., and Dusten Kohlhorst. Antone White and David 
Payne were absent.  
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J. Resolution No. 037 Franklin County Coroner’s Office- Master Service 
Agreement 
Michael Stinziano asked for a motion to approve the resolution. Daniel O’Connor, Jr. 
moved to approve the resolution; Chris Brown seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel O’Connor, Jr., 
and Dusten Kohlhorst. Antone White and David Payne were absent.  

 
VI. Motion to Hold an Executive Session for the purpose of discussing Personnel 

Matters 
Michael Stinziano asked for a motion to move into executive session. The Board denied 
the motion and continued with the open meeting. 

 
VII. Personnel Matters 

A. Resolution No. 24-038 Personnel Action- New Hire- Enterprise Collaboration 
Engineer 1 
Michael Stinziano asked for a motion to approve the resolution. Daniel O’Connor Jr. 
moved to approve the resolution; Angela Mathews seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.  
 

B. Resolution No. 24-039 Personnel Action- New Hire- Enterprise Identity Access 
Management  
Michael Stinziano asked for a motion to approve the resolution. Angela Mathews 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

C. Resolution No. 24-040 Personnel Action-Backfill- Enterprise Security Analyst 2 
Michael Stinziano asked for a motion to approve the resolution. Angela Mathews 
moved to approve the resolution; Dusten Kohlhorst seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
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resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.    
 

D. Resolution No. 24-041 Personnel Action- Backfill- Enterprise Security Engineer 
2    
Michael Stinziano asked for a motion to approve the resolution. Angela Mathews 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.    
 

E. Resolution No. 24-042 Personnel Action- Backfill- Enterprise Support Manager 
Michael Stinziano asked for a motion to approve the resolution. Dusten Kohlhorst 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent. 
 

F. Resolution No. 24-043 Personnel Action- Promotion-Enterprise Support 
Manager   
Michael Stinziano asked for a motion to approve the resolution. Angela Matthews 
moved to approve the resolution; Chris Brown seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel O’Connor, Jr., 
and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

G. Resolution No. 24-044 Personnel Action- Promotion- Enterprise Database 
Engineer 2   
Michael Stinziano asked for a motion to approve the resolution. Daniel O’Connor Jr. 
moved to approve the resolution; Angela Mathews seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.   
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H. Resolution No. 24-045 Personnel Action-Promotion- Enterprise Financial 
Analyst 2   
Michael Stinziano asked for a motion to approve the resolution. Angela Matthews 
moved to approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. A 
voice vote was taken, and the following board members voted to approve the 
resolution: Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel 
O’Connor, Jr., and Dusten Kohlhorst. Antone White and David Payne were absent.  
 
 

I. Resolution No. 24-046 Personnel Action-Promotion- Enterprise Infrastructure 
Engineer 2  
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved to 
approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel O’Connor, Jr., 
and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

J. Resolution No. 24-047 Personnel Action- Pay Increase- Enterprise Infrastructure 
Engineer 1  
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved to 
approve the resolution; Daniel O’Connor Jr. seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Angela Mathews, Juan Torres, Daniel O’Connor, Jr., 
and Dusten Kohlhorst. Antone White and David Payne were absent.   
 

VIII. Other Business 
IX. Adjourn 

Meeting was adjourned at 9:33 
 
 
  

 





RESOLUTION NO. 24-048 MAY 06, 2024 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

NETWORK INFRASTRUCTURE FOR ADAMH CRISIS CENTER 
 
 

WHEREAS, in accordance with Ohio Revised Code Section 307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, in the normal course of conducting Data Center business, it is 
necessary to purchase various goods and services; and, 

 
WHEREAS, the attached list describes those purchases the Data Center Chief 

Information Officer feels are required to continue the normal and usual operation  of the 
Data Center; and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the expenditure of funds and grants the Data Center Chief 
Information Officer, authorization to approve these requisitions in MUNIS. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Project Resolution 
Resolution #: 24-048 
Dated:  05/06/2024  

 
 

Title Network Infrastructure for the ADAMH Crisis Center     

Agency Franklin County Data Center    

Amount $163,878.43 

Category Hardware   

 
Business Justification  
The Alcohol, Drug, and Mental Health Board of Franklin County (ADAMH) is partnering 
with community stakeholders to address the continuum of crisis care in our community. 
The cornerstone of this continuum is the development of a new crisis center that will be 
the central and preferred destination in Franklin County for mental health and addiction 
crisis needs. 
 
The crisis center will provide a safe and secure location offering a full array of services 
with integrated peer support at all levels. Most importantly, it will offer a no-wrong-door 
approach to ensure any adult arriving at the center receives services. This new resource 
is intended to benefit everyone, from individuals in crisis and their families to the 
overcrowded hospitals and first responders currently stretched to their limits. 
 
Description 
The Data Center will deploy an SD-WAN network infrastructure to ensure that the 
center’s technology needs are met in a way consistent with the countywide network 
infrastructure upgrade project.  
 
Franklin County Data Center Recommendation 
The Data Center CIO recommends this project. 
 
Fiscal Information  
Funding Source: Public Facility Management  

 







 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Project Resolution 
Resolution #: 24-049 
Dated:  05/06/2024  

 
 

Title Cohesity Back-up Solution   

Agency Franklin County Data Center    

Amount $908,352.00 

Category Software, services, hardware,  and maintenance  

 
Business Justification 
Data backup (having a second copy of data) and recovery services (restoring a file from a 
point in time) are vital for public records requests, disaster recovery, business continuity, 
and corruption or ransomware attacks. As the County’s reliance on our technology 
infrastructure and backup & recovery solution has increased with the dependence on 
technology for our day-to-day operations, the software purchased in 2015 with our Data 
Domain hardware no longer meets our needs.   
 
Cohesity is an American-held technology company that specializes in data security and 
management. Their product, Data Protect, safeguards data against sophisticated cyber 
threats and offers the most comprehensive policy-based protection for cloud, SaaS, and 
traditional on-premise sources. It protects virtual and physical workloads, databases, and 
applications, allowing recovery of mission-critical applications from any point in time, 
just seconds before the disaster hit.   
 
Timely procurement and implementation are important because the current Avamar 
software expires on August 2, 2024.  
 
Description 
The Data Center infrastructure team will work with Cohesity to deploy Data Protect and 
then retire the existing Avamar software. This is a three-year procurement.  

Franklin County Data Center Recommendation 
The Data Center CIO recommends this procurement as vital to stable and secure 
technology infrastructure.  
 
Fiscal Information  
Funding Source: The Data Center will work closely with OMB to identify funding. 

 





RESOLUTION NO. 24-050 MAY 06, 2024 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

NETWORK INFRASTRUCTURE FOR THE BOARD OF DEVELOPMENTAL 
DISABILITIES 

 
 

WHEREAS, in accordance with Ohio Revised Code Section 307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, in the normal course of conducting Data Center business, it is 
necessary to purchase various goods and services; and, 

 
WHEREAS, the attached list describes those purchases the Data Center Chief 

Information Officer feels are required to continue the normal and usual operation of the 
Data Center; and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the expenditure of funds and grants the Data Center Chief 
Information Officer, authorization to approve these requisitions in MUNIS. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Project Resolution 
Resolution #: 24-050 
Dated:  05/06/2024  

 
 

Title Network Infrastructure for the Board of 
Developmental Disabilities     

Agency Franklin County Data Center    

Amount $110,632.16 

Category Hardware and Services  

 
Business Justification  
Franklin County Board of Developmental Disabilities (BDD) provides educational, 
employment, and support services to children and adults of all ages with developmental 
disabilities. Services are provided or supported in early childhood programs, schools, 
adult day programs, and other settings. These services require a secure, effective, highly 
available network infrastructure that facilitates connections with each location, county 
resources, applications, and the internet.  
 
Description 
The Data Center will deploy an SD-WAN network infrastructure to ensure that the board’s 
technology needs are met in a manner consistent with the countywide network 
infrastructure upgrade project. The project includes procuring firewall hardware and 
ASEoD circuits for data transmission. 

BDD will continue to manage the switch environment. The Data Center and BDD will 
continue to partner and evaluate the technology environment to determine whether 
redundant ASEoD circuits and switch upgrades should be implemented in the future.  

One-time Firewall Procurement  $    71,224.16  
Annual ASEoD Service  $    39,408.00  

  $ 110,632.16  
 

Franklin County Data Center Recommendation 
The Data Center CIO recommends this project. 
 
Fiscal Information  
Funding Source: The Data Center will work closely with OMB to identify funding for this 
core service.   

 





RESOLUTION NO. 24-051 MAY 06, 2024 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY CLERK OF COURTS 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

FCJS MAINTENANCE 
 
 

WHEREAS, in accordance with Ohio Revised Code Section 307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, the attached detail describes the purchase(s) required for the normal 
operation; and, 

 
WHEREAS, the Data Center Chief Information Officer has reviewed the technical 

and security aspects of the procurement and made recommendations on the attached detail; 
and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the technology procurement. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Project Resolution 
Resolution #: 24-051 
Dated:  05/06/2024  

 
 

Title FCJS Maintenance   

Agency Franklin County Clerk of Courts 

Amount Not to Exceed $500,000.00 

Category Services  

 
Business Justification 
The Franklin County Clerk of Courts is responsible for processing court case records in 
the Franklin County Justice System (FCJS). Maintaining this important and highly 
accessed system is vital to the day-to-day operations of the Clerk’s office, the Court of 
Common Pleas—General Division, the Court of Common Pleas—Domestic and Juvenile 
Branch, the Probate Court, and the 10th District Court of Appeals.  
 
Description 
MAPSYS will provide mandated updates, evening support for batch jobs, general stability 
services for FCJS, and support for the Probate Courts CMS system in an amount not 
exceeding $500,000 per the contract amendment.  
 
Franklin County Data Center Recommendation 
The Data Center CIO recommends this procurement.  
 
Fiscal Information  
Funding Source: Franklin County Clerk of Courts 

 





RESOLUTION NO. 24-052 MAY 06, 2024 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY SHERIFF’S OFFICE 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

TRAINING ACADEMY TECHNOLOGY EQUIPMENT 
 
 

WHEREAS, in accordance with Ohio Revised Code Section 307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, the attached detail describes the purchase(s) required for the normal 
operation; and, 

 
WHEREAS, the Data Center Chief Information Officer has reviewed the technical 

and security aspects of the procurement and made recommendations on the attached detail; 
and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the technology procurement. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Project Resolution 
Resolution #:   24-052 
Dated:   05/06/2024   

 
 

Title Training Academy Technology Equipment 

Agency Franklin County Sheriff’s Office  

Amount $128,035.72 

Category Hardware 

 
Business Justification 
The Franklin County Sheriff's Office's mission is to protect the lives and property of the 
citizens of Franklin County, preserve the peace, and prevent crime and disorder while 
constantly guarding personal liberties as prescribed by law.   
  
This resolution will authorize technology hardware enhancements to the Sheriff’s Office 
Training Facility to assist new cadets in training and continual education for Deputies and 
Sheriff’s Office Employees.   
 
Description 
Hardware list included in Resolution:  

• Smartboards 
• Laptops 
• Printers 
• Laptop Cart  

Franklin County Data Center Recommendation 
The Franklin County Data Center recommends this hardware for the Franklin County 
Sheriff’s Office.  
 
Fiscal Information  
Funding Source:  The Sheriff’s Office will use Continual Professional Training (CPT) Funds 
from the State of Ohio for this purchase.   

 





RESOLUTION NO. 24-053 MAY 06, 2024 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
TECHNOLOGY MASTER SERVICE AGREEMENT 

FRANKLIN COUNTY CHILDREN SERVICES 
 
 
 WHEREAS, in accordance with Ohio Revised Code Section 307.84, the Franklin 

County Automatic Data Processing Board may authorize, in writing, any County office to 

purchase, lease, operate, or contract for the use of any automatic or electronic data 

processing or record-keeping equipment, software, or service; and, 

 

 WHEREAS, Franklin County Data Center submits this Technology Master 

Service Agreement (MSA) to the Automatic Data Processing Board for approval; and,  

 

 WHEREAS, the Data Center Chief Information Officer recommends approval of 

this MSA. 

 

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board approves this MSA and authorizes the Data Center CIO to sign all 

associated documents. 
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1.0 Master Service Agreement Overview 

This is a Master Service Agreement (MSA) between the Franklin County Data Center (FCDC) and Franklin 
County Children Services (FCCS). The purpose of this MSA is to identify the basic services and any agreed-upon 
specialized services to be provided by FCDC regarding information technology for FCCS. This document is not 
a contract. However, if services are used, it is expected that FCCS will comply with the policies and 
procedures. 

 
This MSA is in effect as of the date on which the Automatic Data Processing Board approves and signs the 
associated resolution and will remain in effect indefinitely. Either party can initiate modifications, changes, or 
termination of this agreement at any time. 

2.0 Contact Information and Authorizations 

2.1 Franklin County Data Center 
Partner Experience  
Partner Experience Manager, Cheri Speakman: 
(614) 525-6154  
373 S. High Street, 9th Floor 
Columbus, Ohio 43215  
E-mail: cheri.speakman@franklincountyohio.gov 
Team E-mail: FCDC-PX@franklincountyohio.gov 
 
Chief People Officer, Kassy Franz:  
(614) 525-7529 
373 S. High Street, 9th Floor 
Columbus, Ohio 43215  
E-mail: klfranz@franklincountyohio.gov 
Team E-mail: FCDC-PX@franklincountyohio.gov 
 

Financial Services 
Chief Financial Officer, Julie Lust:  
(614) 525-5826 
373 S. High Street, 9th Floor 
Columbus, Ohio 43215  
E-mail: jalust@franklincountyohio.gov 
Team E-mail: fcdcfinancialservices@franklincountyohio.gov  
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• May: Prepare budget documentation and submit it to the FCCS Chief Financial Officer. 
• June: Submit IT Budget Plan for ODJFS Approval through BFM; FCDC will be engaged by ODJFS 

or OMB, as needed. 
• July – October: ODJFS and OMB review budgets and will schedule hearings as required. 

Adjustments are made as needed; FCDC will be engaged by ODJFS or OMB as needed 
• November: Actual ODJFS is released after mid-November (they can begin allocating resources 

against this budget after November 11th – to be billed in December and paid in January)  
• November: OMB Recommended Budget is released 
• December: OMB Budget Approval & Submission of Recurring Costs Budget to FCDC for a 

January Data Board approval 
 
Funding: 

• Levy Funding 
• Children's Fund 
 

Funding Source: 
• Levy/local tax revenues through a 3.1-million-dollar levy and a 1.9-million-dollar levy 
• Federal revenues 
• State revenues 
• Donations received by the agency 

 
5.2 FCDC IT Procurement Policy 

The Data Center provides procurement county governance for technology items on behalf of the 
Automatic Data Processing Board. Partner Agencies are required to submit all IT procurements to 
FCDC for a technical review, security review, and fiscal review to obtain approval for purchase. The 
FCDC Technology Procurement and Implementation Policy outlines the details of this process and 
what is included. If you need a copy of the policy or have questions, please discuss them with a 
Business Relationship Manager. 

 
5.3 Chargeback allocations 

5.3.1 Rates: FCDC Core Service allocation is calculated annually using a third-party accounting firm 
(DMG-MAXIMUS, Inc.) specializing in federal, state, and county rate studies. Annual Core Service 
cost will be communicated upon completion of the county-wide cost allocation plan. These are 
the rates used to calculate the costs charged to billable partner agencies.  

 
 5.3.2 Annual Journal Entry for Core Services: FCDC bills partners denoted as ‘billable’ on behalf of the 

Commissioners and at the direction of OMB. FCDC will process reimbursement journal entries 
annually in January based on the calculation in 5.4.1. Partners will receive a memo two weeks 
before the journal entry is submitted.  

 
5.3.3 Annual Journal Entry for Partner Licensing: FCDC oversees the licensing of several software 

solutions/tools utilized by our partner agencies (i.e., Adobe, Microsoft 365, Zoom). FCDC will 
process reimbursement journal entries annually in January for the budgeted cost of this licensing. 
If a partner is using more licensing than budgeted, FCDC will work with the partner to determine 
if the quantity of licenses can be decreased. If not, the difference will be charged back via journal 
entry in April.  
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• The service component or procedure is 
NOT critical to customer business 
functions 

• The business has an alternative approach 
until resolved 

• FCDC will attempt to resolve this within 
24 normal business hours 

• FCDC will communicate with the reporting 
user until resolved 

Priority 2 (HIGH) 
Major Business Impact 

• A business service component, procedure, 
or application is unusable, or service 
degradation is very high 

• The business service is isolated to one (1) 
Partner Agency 

• Business service delivery is critically 
impacted 

• The business is unable to use an 
alternative approach to delivering service 

• A moderate security threat has been 
identified  

 
 

• FCDC Technician will be assigned and will 
strive to contact the reporting user within 
one (1) hour of ticket assignment during 
normal business hours 

• If after hours, an FCDC technician will be 
dispatched and will strive to contact the 
reporting user within two (2) hours 

• FCDC will begin work immediately and 
continue until resolved 

• FCDC will communicate with the reporting 
user until resolved 

 
 

Priority 1 (HIGHEST) 
Severe Business Impact 

• The entire Franklin County userbase or 
multiple Partner Agencies are 
experiencing loss to a production service 

• Foundational infrastructure component 
and/or a shared application outage (or 
imminent outage) with a critical impact 
on business services 

• Will cause a significant negative impact on 
Franklin County Revenue 

• A substantial security threat has been 
identified 

• FCDC Technician will be assigned and will 
strive to contact (any method) the 
reporting user within 30 minutes of ticket 
assignment, during normal business hours 

• If after hours, an FCDC technician will be 
dispatched and will strive to contact the 
reporting user (any method) within one 
(1) hour 

• FCDC will begin work immediately and 
continue until resolved 

• FCDC will communicate with the reporting 
user consistently during normal business 
hours until resolved 

 
• If the Partner Agency is impacted by a 

Priority 1 incident but is not the reporting 
user, contact the Help Desk or PXM for an 
update 

• The Partner Experience Team will issue an 
E-mail notification to all IT Contacts within 
one (1) business day 

 
The above classifications are guidelines first to enable FCDC staff to concentrate on the most critical problems. 
FCDC assignees may also change the priority as part of their evaluation and/or during the evolution of the 
work. Partner Agencies may also request a higher priority by contacting the Help Desk. Escalations will be 
evaluated and determined on a case-by-case basis. It is also important to note that if a Partner Agency has 
specific Business Services needs that require an alternate support model, it should be defined in this 
document; otherwise, FCDC will apply this model when evaluating submissions. 
 
6.6 Security Audit 

 
Although FCCS maintains a minimal number of FCDN network accounts, those accounts are still subject 
to all Franklin County security governance. As written in the Franklin County FCDC Security Policy, FCDC 
has the right to audit, monitor, and secure all computing environments connected to the FCDN. This 
would also include any agency processes related to the security of the FCDN. By gaining access to 
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agencies' computing environments and procedures as needed, the FCDC would ensure customers and 
stakeholders of a simple, stable, and secure environment. Also, this policy gives the FCDC the ability to 
identify components that are at risk, in addition to strengthening security and privacy controls. In 
collaboration with the agency, the FCDC will report to and assist the agency in mitigating any findings. 
If you need a copy of the policy or have questions, please discuss them with your Business Relationship 
Manager. 
 
All FCCS staff maintain network accounts on the State network and are subject to the monitoring and 
security policies set forth by ODJFS. 

 
 





RESOLUTION NO. 24-054 MAY 06, 2024 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
PERSONNEL ACTION 

BACKFILL:  ENTERPRISE FINANCIAL ANALYST 2 
 
 
 WHEREAS, Ohio Revised Code Section 307.844 provides that, subject to the 

approval of the County Automatic Data Processing Board, the County Auditor as Chief 

Administrator of the Board may employ such persons as are necessary for the operation of 

the Data Center and shall fix the compensation of all such employees; and, 

  

 WHEREAS, the Chief Administrator requests Automatic Data Processing Board 

approval of Personnel Action number 24-054 attached hereto and made a part hereof; and, 

  

 WHEREAS, funding for this personnel action is available within the Data Center 

Personal Services (5100) Account; and, 

  

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board hereby approves personal action number 24-054. 
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
• She was also a student assistant at Valdosta State University in Georgia, where she earned her 

degree. 

 

EDUCATION & OTHER CREDENTIALS 
• Master of Business Administration - Valdosta State University 
• Bachelor of Arts in Business Administration - Valdosta State University 

 

RELEVANT WORK EXPERIENCE  
• Customer Service – 6 years 
• Budget Forecasting – 2.5 years 
• Financial Reporting – 2.5 years 
• Excel Spreadsheets – 9 years 
• Procurements – 2.5 years 

 

SCREENING STATUS 
• Professional References: In process. 
• Background Check: Results pending. Contingent offer.  
• Pre-employment drug testing: results are pending. Contingent offer. 

 
                                                                                                                 Kassy Franz, Chief People Officer 

 





11/2020 - 10/2021
Off-Site Lead/ Sales Associate
Bath & Body Works | Bath & Body Works, Lawrenceville, GA

01/2020 - 07/2020
Student Assistant
Valdosta State University | Valdosta State University,
Valdosta, GA

06/2015 - 08/2017
Assistant Accountant/ Data Entry
Wades Septic Tank LLC. | Wades Septic Tank LLC., Douglas,
GA

LINKEDIN

market and material changes.
Created and updated purchase orders while maintaining
communication with vendors to ensure accuracy.

•

Operated cash register and POS to handle purchases,
refunds, and exchanges for customers.

•

Kept signage and merchandise displays organized and
up-to-date, promoting visual presentation standards.

•

In charge of unpacking shipment and sorting throughout the
store, as well as storage of excess inventory in our off-site
location.

•

Boosted customer satisfaction levels through exceptional
service, addressing concerns promptly, and providing a
welcoming store environment.

•

Student assistant for the computer science lab.•
Maintained clean and organized computer labs to present
pleasant and inviting atmosphere to visitors and students.

•

Provided excellent customer service to students and staff at
the front desk, addressing inquiries and concerns promptly.

•

Handled day-to-day accounting processes to drive financial
accuracy.

•

Ensured accurate data entry into the general ledger by
monitoring financial transactions and verifying supporting
documentation.

•

Maintained compliance with federal, state, and local tax laws
by filing all required forms accurately and promptly with the
assistance of a licensed accountant.

•

Streamlined month-end closing processes, resulting in
reduced time spent on financial reporting tasks.

•

Assisted in the field with installment of septic tanks and drain
lines when needed.

•
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
PERSONNEL ACTION 

PROMOTION:  ENTERPRISE SUPPORT ANALYST 2 
 
 
 WHEREAS, Ohio Revised Code Section 307.844 provides that, subject to the 

approval of the County Automatic Data Processing Board, the County Auditor as Chief 

Administrator of the Board may employ such persons as are necessary for the operation of 

the Data Center and shall fix the compensation of all such employees; and, 

  

 WHEREAS, the Chief Administrator requests Automatic Data Processing Board 

approval of Personnel Action number 24-055 attached hereto and made a part hereof; and, 

 

 WHEREAS, funding for this personnel action is available within the Data Center 

Personal Services (5100) Account; and, 

  

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board hereby approves Personnel Action number 24-055. 
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
PERSONNEL ACTION 

PAY INCREASE:  CHIEF PEOPLE OFFICER 
 
 
 WHEREAS, Ohio Revised Code Section 307.844 provides that, subject to the 

approval of the County Automatic Data Processing Board, the County Auditor as Chief 

Administrator of the Board may employ such persons as are necessary for the operation of 

the Data Center and shall fix the compensation of all such employees; and, 

  

 WHEREAS, the Chief Administrator requests Automatic Data Processing Board 

approval of Personnel Action number 24-056 attached hereto and made a part hereof; and, 

 

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board hereby approves Personnel Action number 24-056. 
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
With this in mind, I have asked her to take on the leadership of the Partner Experience (BRM) 
Team permanently. I feel that Kassy greatly deserves this pay increase, and we look forward to 
the positive contributions she will continue to make for the Data Center and Franklin County. 
 
                                     Adam Frumkin, CIO  

 







Franklin County Data Center Project Procurement Update as of April 25, 2025

Resolution
Number

 Resolution
Date 

 Resolution
Amount 

 Expended
Amount 

 Remaining /
Savings  Status  Description 

23-149 12/4/2023 13,000,000        1,795,985         11,204,015      Ongoing Data Center 2024 baseline budget and ongoing 
expenses








