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To: The Honorable Michael Stinziano, Secretary/Administrator 
Franklin County Data Processing Board 

 
From: Adam Frumkin, Chief Information 

Officer Franklin County Data Center 

Date: February 27, 2025 
 

Subject: Agenda for the Monday, March 3, 2025, Data Processing Board Meeting 
 

The proposed agenda for the Monday, March 3, 2025, Franklin County Automatic Data Processing Board 
meeting is attached for your review.  The meeting will be held in the Olympus Room (FCDC Auditorium) 
on the 9th floor of the Franklin County Courthouse, 373 S. High Street, Columbus, Ohio 43215. 

 
The Board will reconvene in a Regular Session at 9:00 A.M. 
AN AGENDA WILL BE PROVIDED TO YOU AT THE MEETING. 
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Honorable Chris Brown, Member, Franklin County Court of Common Pleas  
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The Honorable John O’Grady, Member, Franklin County Board of Commissioners 
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Zak Talarek, Delegate, Franklin County Board of Commissioners  
Juan Torres, Delegate, Franklin County Board of Commissioners 
C. Chris Cupples, Delegate, Franklin County Recorder  
Robert Hinton, Delegate, Franklin County Recorder  
Dusten Kohlhorst, Delegate, Franklin County Treasurer  
Orvell Johns, Delegate, Franklin County Treasurer 
Victoria Troy, Delegate, Franklin County Treasurer 
Steven Bulen, Delegate, Franklin County Board of Elections 
Erin M. Gibbons, Delegate, Franklin County Board of Elections 
Jeff Gatwood, Delegate, Franklin County Board of Elections 
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AGENDA-Automatic Data Processing Board Meeting, March 03, 2025 

 
 
9:00 A.M. Convene in Regular Session 
 

• Call to Order 
 

• Pledge of Allegiance 
 

• Secretary’s Comments 
 

• Approve or amend the Minutes of February 3, 2025, Regular Data Board Meeting 
 
• New Business 

 
 
—― Resolution No. 25-023 Franklin County Data Center – Electronic Signature Policy ES-25 
 
—― Resolution No. 25-024 Franklin County Data Center – 2025 Core Service Rates 
 
—― Resolution No. 25-025 Franklin County Data Center – Deployment Services Associated 

with the FCDN Core 
 
—― Resolution No. 25-026 Franklin County Data Center – Fiber Lease from the City of 

Columbus 
 
—― Resolution No. 25-027 Franklin County Data Center – Network Upgrade 2025 
 
—― Resolution No. 25-028 Tenth District of Court of Appeals – Master Service Agreement 
 
—― Resolution No. 25-029 Franklin County Economic Development and Planning – 2025 

Baseline Procurement and Annual Renewal 
 
—― Resolution No. 25-030 Franklin County Public Defender – Laptop Refresh 
 
 
Motion to Hold an Executive Session for the purpose of considering the appointment, 
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official.  
Pursuant to Ohio Revised Code Section 121.22 (G)(1),  
 
And to confer with the Franklin County Prosecutor’s Office concerning pending or imminent 
litigation  
Pursuant to Ohio Revised Code Section 121.22 (G)(3), 
 
And, to consider details relative to the security arrangements and emergency response 
protocols for a public body or public office if disclosure of the matters discussed could reasonably be 
expected to jeopardize the security of the public body or public office.  
Pursuant to Ohio Revised Code Section 121.22 (G)(6) t 

As authorized by O. R. C. Section 121.22, Division (G)(1), (3), and (6). 

 
• Second, the Motion to Hold an Executive Session 

Roll call vote (requires a majority of the quorum) 
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• Move to Executive Session 

 
• Executive Session 

 
—― Resolution No. 25-031 Personnel Action – Backfill – Business Analyst 2  
 
—― Resolution No. 25-032 Personnel Action – New Hire – IT Project Coordinator 

 
 

• Motion to Adjourn the Executive Session 
Roll call vote (requires a majority of the quorum) 

 
 
Reconvene in Regular Session 

 
 
—― Resolution No. 25-031 Personnel Action – Backfill – Business Analyst 2 
 
—― Resolution No. 25-032 Personnel Action – New Hire – IT Project Coordinator 

 
 

Other Business  

Adjourn 
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Board Members present: 
The Honorable Michael Stinziano, Franklin County Auditor 
Franklin County Court of Common Pleas, Chris Brown 
Franklin County Clerk of Courts, Maryellen O'Shaughnessy 
Franklin County Board of Commissioners, Juan Torres - Delegate 
Franklin County Recorder, Daniel J. O'Connor 
Franklin County Treasurer, Dusten Kohlhorst - Delegate 
Franklin County Board of Elections, Antone White 
Franklin County Board of Elections, David Payne 

 
Also Present: 

 
9:00 A.M. Convene in Regular Session 

I. Call to Order 
II. Pledge of Allegiance 

III. Secretary’s Comments 
IV. Approval of Minutes of 01/13/2025, Regular Data Board Meeting 

Michael Stinziano asked for a motion to approve the following meeting minutes. Daniel J. 
O’Connor Jr. moved to approve the meeting minutes; Maryellen O’Shaughnessy 
seconded; the motion carried. A voice vote was taken, and the following board members 
voted to approve the minutes: Michael Stinziano, Chris Brown, Maryellen 
O’Shaughnessy, Juan Torres, Daniel J. O’Connor Jr., Dusten Kohlhorst, Antone White, 
and David R. Payne. 

V. New Business 
Resolution No. 25-015 Franklin County - Technical Equipment Salvage 
Michael Stinziano asked for a motion to approve the resolution. Maryellen 
O'Shaughnessy moved to approve the resolution; Daniel J. O'Connor Jr. seconded; 
the motion carried. A voice vote was taken, and the following board members voted 
to approve the resolution: Michael Stinziano, Chris Brown, Maryellen 
O'Shaughnessy, Juan Torres, Daniel J. O'Connor Jr., Dusten Kohlhorst, Antone 
White, and David R. Payne. 

 
Resolution No. 25-016 Franklin County Data Center - Translate Live Translation 
Solution 
Michael Stinziano asked for a motion to approve the resolution. Maryellen 
O'Shaughnessy moved to approve the resolution; Daniel J. O'Connor Jr. seconded; the 
motion carried. A voice vote was taken, and the following board members voted to 
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approve the resolution: Michael Stinziano, Chris Brown, Maryellen O'Shaughnessy, Juan 
Torres, Daniel J. O'Connor Jr., Dusten Kohlhorst, Antone White, and David R. Payne. 

 
Resolution No. 25-017 Franklin County Data Center - Managed Detection and 
Response Solution 
Michael Stinziano asked for a motion to approve the resolution. Maryellen 
O'Shaughnessy moved to approve the resolution; Daniel J. O'Connor Jr. seconded; the 
motion carried. A voice vote was taken, and the following board members voted to 
approve the resolution: Michael Stinziano, Chris Brown, Maryellen O'Shaughnessy, Juan 
Torres, Daniel J. O'Connor Jr., Dusten Kohlhorst, Antone White, and David R. Payne. 

 
Resolution No. 25-018 Franklin County Data Center - Single Sign-On and Multi-
Factor Authentication for ERP 
Michael Stinziano asked for a motion to approve the resolution. Maryellen 
O'Shaughnessy moved to approve the resolution; Daniel J. O'Connor Jr. seconded; the 
motion carried. A voice vote was taken, and the following board members voted to 
approve the resolution: Michael Stinziano, Chris Brown, Maryellen O'Shaughnessy, Juan 
Torres, Daniel J. O'Connor Jr., Dusten Kohlhorst, Antone White, and David R. Payne. 

 
Resolution No. 25-019 Alcohol Drug and Mental Health of Franklin County - 2025 
Baseline Procurement and Annual Renewal 
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved to 
approve the resolution; Daniel J. O'Connor Jr. seconded; the motion carried. A voice 
vote was taken, and the following board members voted to approve the resolution: 
Michael Stinziano, Chris Brown, Maryellen O'Shaughnessy, Juan Torres, Daniel J. 
O'Connor Jr., Dusten Kohlhorst, Antone White, and David R. Payne. 

 
VI. Motion to Hold an Executive Session for the purpose of discussing Personnel 

Matters 
Michael Stinziano asked for a motion to move into executive session. The Board denied 
the motion and continued on with the open meeting. 

 
VII. Personnel Matters 

Resolution No. 25-020 - Personnel Action - Backfill - Enterprise Network 
Engineering Manager 
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved to 
approve the resolution. 
 



Franklin County Automatic Data Processing Board 
Michael Stinziano, Secretary/ Chief Administrator 

Cheryl Brooks Sullivan ● Chris Brown ● Daniel O’Connor, Jr 
John O’Grady ● Maryellen O’Shaughnessy● Antone White ● David Payne 

373 S. High Street, FCDC Olympus, 9th Floor, Columbus, Ohio 
2/3/2025 

3 

 

 

Daniel J. O'Connor Jr. seconded; the motion carried. A voice vote was taken, and the 
following board members voted to approve the resolution: Michael Stinziano, Chris Brown, 
Maryellen O'Shaughnessy, Juan Torres, Daniel J. O'Connor Jr., Dusten Kohlhorst, 
Antone White, and David R. Payne. 

 
Resolution No. 25-021 - Personnel Action - Backfill - Enterprise Network 
Engineering Manager 
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved to 
approve the resolution. Daniel J. O'Connor Jr. seconded; the motion carried. A voice vote 
was taken, and the following board members voted to approve the resolution: Michael 
Stinziano, Chris Brown, Maryellen O'Shaughnessy, Juan Torres, Daniel J. O'Connor Jr., 
Dusten Kohlhorst, Antone White, and David R. Payne. 

 
Resolution No. 25-022 - Personnel Action - Promotion - Enterprise Network 
Engineering Manager 
Michael Stinziano asked for a motion to approve the resolution. Chris Brown moved to 
approve the resolution. Antone White seconded; the motion carried. A voice vote was 
taken, and the following board members voted to approve the resolution: Michael 
Stinziano, Chris Brown, Maryellen O'Shaughnessy, Juan Torres, Daniel J. O'Connor Jr., 
Dusten Kohlhorst, Antone White, and David R. Payne. 

 
VIII. Other Business 

IX. Adjourn 
The meeting was adjourned at 09:24 AM 





RESOLUTION NO.  25-023 MARCH 03, 2023 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY TECHNOLOGY POLICY ADOPTION 
ELECTRONIC SIGNATURE POLICY ES-25 

 
 

 
 WHEREAS, Ohio Revised Code Section 307.844 provides that, the administrator 

may adopt such rules and regulations as are necessary for the operation of the center; and  

 

 WHEREAS, the Franklin County Data Center Chief Information Officer has 

reviewed and recommends the policy; and, 

 

 WHEREAS, the Chief Administrator requests the Automatic Date Processing Board 

approval the policy attached hereto and made a part hereof; and, 

 

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board hereby approves Policy ES-25 attached. 
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Franklin County 
Automatic Data Processing Board 
Electronic Signature Policy ES-25 

 

Introduction 

Electronic signatures are an acceptable form of signature. They not only contain a 
signature but also traceable information regarding who signed the document and 
when and where it was signed. Franklin County has chosen DocuSign® and 
Adobe® for electronic signatures. 

This electronic signature policy was developed by the Franklin County Data Center 
in accordance with the Uniform Electronic Transactions Act (UETA) found in the 
Ohio Revised Code (ORC) §§ 1306.01 – 1306.23. The Franklin County Automatic 
Data Processing Board reviewed and adopted the policy by approving resolution 
number 25-023, dated March 3, 2025.  

 

Purpose 

The procedures presented within this policy have been devised to ensure 
appropriate compliance with the intent of the Ohio Revised Code requirements 
and to ensure a minimum set of requirements are followed while using electronic 
signatures.  

 

Authorization 

The following sections of the ORC and Franklin County resolutions were used in 
the drafting of this policy: 

 The Electronic Signatures in Global and National Commerce Act (E-Sign Act)i 

Ohio Revised Code §§ 1306.01 – 1306.23 - UETAii 

 Ohio Revised Code § 147.591 – Electronic notary signatureiii 

 Automatic Data Processing Board Resolution 20-043 dated 6/1/2020 

Franklin County Board of Commissioners Resolution 0323-20 dated 5/12/2020 
and Exhibit A E-Sig –1-20 dated 5/19/2020. 
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Roles and Responsibilities 

DocuSign Administrator: The Franklin County Data Center will administer 
the enterprise applications and security features. This function will also review 
template proposals and deploy templates enterprise-wide.  

DocuSign Instance Approver: The Franklin County Data Center CIO or his 
designee(s) and the Franklin County Prosecutor or her designee(s) will review 
and approve all business cases before implementing an electronic signature 
solution.  

Group Administrator: Each approved agency will be assigned a Group 
Administrator to oversee the use of electronic signatures for their agency.  

Users: Users will create and deploy documents for signatures. Each user will 
require a DocuSign or Adobe Pro license on the Franklin County account. 

Signers: Using multi-factor authentication (MFA), users will verify their 
identity and confirm, by executing their electronic signature, their desire and 
authorization to perform business and sign electronically.  

 

Electronic Signature Retention 

Documents containing electronic signatures will be held to the same retention 
schedule as other items not containing electronic signatures.  

 

Electronic Notary and Online Notary 

This policy shall follow the direction of the Ohio Secretary of State, which statesiv: 

A notary public with an active commission in Ohio may perform electronic 
notarizations without any additional authorization from our office.  An 
electronic notarization is a notarial act performed by a notary public using his 
or her electronic seal and electronic signature on a digital document.  An 
electronic notarization is an in-person act where the notarial act procedures 
remain the same.  The requirements include personal appearance, verifying the 
identity of the signer, and completion of the notarial certificate by affixing the 
notary’s electronic signature and electronic seal to the certificate. 

An online notarization is a notarial act performed by an Ohio notary public who 
has been authorized to perform online notarizations when a signer personally 
appears before the notary using audio-visual technology instead of being 
physically present in the same location as the notary.  An online notarization 
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requires the use of an online notarization system to perform the act as the signer 
is not located in the same location as the notary. 

To perform an online notarization, a notary public must be authorized by the 
Secretary of State’s Office.  To be authorized, the notary must file an online 
authorization application showing proof of the completion of a 2-hour education 
program, passing a test, and stating the name of the online notarization 
system/vendor to be used.  All notaries public authorized to perform online 
notarizations must be legal residents of Ohio and may only perform online 
notarizations when they are located in Ohio, although the signer can be outside 
of Ohio or outside of the United States at the time of the act.   

 

Exceptions 

E-Sign and UETA contain exceptions to the general standard that electronic 
signatures are afforded full legal effect. These exceptions indicate when an 
electronically signed document is not afforded the same legal standing as a 
handwritten signature. This policy shall not apply to those instances.  

This policy recommends that the Franklin County Prosecuting Attorney’s office 
provide advice on the legal effect of electronic signatures. 
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Policy 

To the fullest extent permitted by law, Franklin County allows the use of electronic 
signatures as an acceptable alternative to an original signature for those 
documents requiring signature or acknowledgment in accordance with minimum 
standards. Minimum standards include: 

1. Submission of a business analysis 
2. Submission of a risk assessment 
3. Submission of an Agency/instance policy 
4. Approval by the Franklin County Prosecuting Attorney or designee 
5. Approval by the Franklin County Data Center CIO or designee 
6. Commissioner agencies: Approval by the Franklin County Board of 

Commissioners Clerk and CIO 
7. Use of the Franklin County Enterprise DocuSign or Adobe instance 
8. User authentication, including the use of MFA approved by the Franklin 

County Data Center Enterprise Security Office 

The policy does not mandate the use of electronic signatures, nor does it limit the 
right or option of using signatures on paper. 

Nothing in this policy is intended to authorize any individual to sign on behalf of 
an individual, agency, or elected official for whom they do not have signing 
authority.  

Before electing to use or accept an e-signature solution, the Agency, Board, or 
Court (Agency) must conduct and document a business analysis, risk assessment, 
and agency e-signature policy and submit it to their Data Center Partner 
Experience Manager (PXM). After ensuring the information is complete, the PXM 
will forward the documentation to the DocuSign or Adobe Instance Approvers, 
who, after reviewing the legality, function, and risk associated with the request, 
will approve the request, suggest an alternative or document why DocuSign or 
Adobe electronic signatures cannot be used.  

Once approval has been obtained, the Agency will submit an FCDC Security 
Request Form that defines the Agency Administrator and Users. Upon receipt of 
the form, FCDC will assign DocuSign or Adobe licenses accordingly. The 
Administrator will work with the agency to implement branding, develop 
templates, distribute user guides, and provide training.  

Approval for a use case does not constitute approval for all subsequent use cases. 
Each use case must be submitted during review to ensure an appropriate solution. 
Upon Prosecuting Attorney and Data Center approval, the solution can be utilized 
for the new use case.   
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DocuSign Governance Standards and Certifications 

FedRamp certification 

Adherence to 21 CFR Part 11, Annex 11 (EU), HIPAA, SAFE-BioPharma, and 
Sarbanes-Oxley 

Certifications: ISO 27001:2013 certification, PCI-DSS, and SOC 1 Type 2 and 
SOC 2 Type 2 reports 

 

 

 

 

 

 

 
i https://www.fdic.gov/regulations/compliance/manual/10/x-3.1.pdf 
 
ii http://codes.ohio.gov/orc/1306 
 
iii http://codes.ohio.gov/orc/147.591 
 
iv https://www.ohiosos.gov/notary/information/ 
 





RESOLUTION NO. 25-024 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
2025 CORE SERVICE RATES 

 
 

WHEREAS, Ohio Revised Code Section 307.846 provides that the Franklin County 
Automatic Data Processing Board (Board) may enter into a contract with the legislative 
authorities of any municipal corporation, township, port authority water or sewer district, 
school district, library district, county law library association, health district, park district, 
soil, and water conservation district, conservancy district, other taxing district, the regional 
council established pursuant to Chapter 167 of the Revised Code, or otherwise, or with the 
Board of County Commissioners or the Automatic Data Processing Board of any other 
county, or with any other federal or state governmental agency, and such authorities may 
enter into contracts with the county automatic data processing board, to provide automatic 
data processing services to any of them.  The Board shall establish a schedule of charges upon 
which the cost of providing such services shall be based; and, 

   
WHEREAS, MAXIMUS, Inc., an independent consultant offering cost 

accounting services, has been engaged through the authorization provided by 
Commissioners’ 2024 Resolution 220-24 to assist with establishing the Cost Allocation 
Plan, and 

 
WHEREAS, the Data Center Chief Information Officer has reviewed the schedule 

of allocations and recommends approval; and, 
 

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Franklin County 
Automatic Data Processing Board authorizes the Franklin County Data Center to use these 
rates with the billable agencies.  
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

DEPLOYMENT SERVICES ASSOCIATED WITH THE FCDN CORE 
 
 

WHEREAS, in accordance with Ohio Revised Code Section §307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, in the normal course of conducting Data Center business, it is 
necessary to purchase various goods and services; and, 

 
WHEREAS, the attached detail describes those purchases the Data Center Chief 

Information Officer feels are required to continue the normal and usual operation of the 
Data Center; and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the expenditure of funds and grants the Data Center Chief 
Information Officer authorization to approve these requisitions in ERP. 

 







RESOLUTION NO. 25-026 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

FIBER LEASE FROM THE CITY OF COLUMBUS 
 
 

WHEREAS, in accordance with Ohio Revised Code Section §307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, in the normal course of conducting Data Center business, it is 
necessary to purchase various goods and services; and, 

 
WHEREAS, the attached detail describes those purchases the Data Center Chief 

Information Officer feels are required to continue the normal and usual operation of the 
Data Center; and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the expenditure of funds and grants the Data Center Chief 
Information Officer authorization to approve these requisitions in ERP. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Procurement Resolution 
Resolution #:  25-026 
Dated:  03/03/2025 

 
 

Title:  Fiber Lease from the City of Columbus    
Agency:  Franklin County Data Center 
Amount:  Not to Exceed $150,000 
Category: Technology Services, Hardware and Software 

 
Business Justification 
Projects for the 911 Call Center move, 911 Training Center, and 80 E. Fulton's new connection 
have resulted in a need to lease fiber from the City of Columbus. This resolution approves the 
estimated deployment cost of this fiber, not to exceed $150,000.  
 
Description 

1. 900 N. Hague. Franklin County Sheriff Support Service Building for the 911 Call Center. 
2. 2460 Jackson Pike for the 911 Training Center 
3. 80 E. Fulton new connection associated with decommissioning the Municipal Building.  

 
Fiscal Information  
Funding Source:   The Data Center will work with OMB to identify funding.  





RESOLUTION NO. 25-027 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

NETWORK UPGRADE 2025 
 
 

WHEREAS, in accordance with Ohio Revised Code Section §307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, in the normal course of conducting Data Center business, it is 
necessary to purchase various goods and services; and, 

 
WHEREAS, the attached detail describes those purchases the Data Center Chief 

Information Officer feels are required or are required for the project of the Data Center; and, 
 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the expenditure of funds and grants the Data Center Chief 
Information Officer authorization to approve these requisitions in ERP. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Procurement Resolution 
Resolution #:  25-027 
Dated:  03/03/2025 

 
 

Title:  Network Upgrade 2025   
Agency:  Franklin County Data Center 
Amount:  Not to Exceed $1,025,000.00 
Category: Technology Services, Hardware and Software 

 
Business Justification 
In 2023, the Data Center began a project to upgrade the Franklin County Data Network (FCDN) 
and deploy a WiFi infrastructure, thus eliminating the need for expensive third-party services. 
Last year, the team deployed WiFi services to 48 new areas, including the Court of Common 
Pleas, most of the office tower, Memorial Hall (Veteran Services, Sanitary Engineer and Public 
Health), Fleet Management, Emergency Management and Homeland Security, the JIC, Board of 
Elections, and Animal Control. They also upgraded access layer switches at 45% of the 
locations, an SD-WAN environment at 10%, and new or redundant internet circuits at 13% of 
the locations.  
Partners reported immediate improvements in performance and reliability, and all AT&T WiFi 
contracts, except one, were canceled.  
 
Description 
The 2025 deployment schedule includes most remaining partners and locations and 
approximately 133 switches, 144 access points, and software, cabling, and deployment services.  
 
Fiscal Information  
Funding Source:   Network Reliability Fund and the Data Center 2025 budget. 





RESOLUTION NO. 25-028 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
TECHNOLOGY MASTER SERVICE AGREEMENT 

TENTH DISTRICT COURT OF APPEALS  
 
 
 WHEREAS, in accordance with Ohio Revised Code Section §307.84, the Franklin 

County Automatic Data Processing Board may authorize, in writing, any County office to 

purchase, lease, operate, or contract for the use of any automatic or electronic data 

processing or record-keeping equipment, software, or service; and, 

 

 WHEREAS, Franklin County Data Center submits this Technology Master 

Service Agreement (MSA) to the Automatic Data Processing Board for approval; and,  

 

 WHEREAS, the Data Center Chief Information Officer recommends approval of 

this MSA; and, 

 

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board approves this MSA.  
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1.0 Master Service Agreement Overview 

This is a Master Service Agreement (MSA) between the Franklin County Data Center (FCDC) and the Tenth 
District Court of Appeals (CTAP). The MSA is intended to be the policies and procedures for FCDC and other 
partner agencies, boards, or offices utilizing services. This document is not a contract. However, if services are 
used, it is expected that CTAP will comply with the policies and procedures.  
  

This MSA is in effect as of the date on which the Automatic Data Processing Board approves and signs the 
associated resolution and will remain in effect indefinitely. Either party can initiate modifications, changes, or 
termination of this agreement at any time.  

2.0 Contact Information and Authorizations 

2.1 Franklin County Data Center 
Partner Experience 
Enterprise Partner Experience Manager, Sean O’Donnell: 
(614) 525-2237 
373 S. High Street, 9th Floor 
Columbus, Ohio 43215  
E-mail: sean.odonnell@franklincountyohio.gov  
Team E-mail: FCDC-PX@franklincountyohio.gov 
 
Enterprise Partner Service Manager, Melissa Peoples:  
(614) 525-5691  
373 S. High Street, 9th Floor 
Columbus, Ohio 43215  
E-mail: melissa.peoples@franklincountyohio.gov 
Team E-mail: FCDC-PX@franklincountyohio.gov 
 

Financial Services 
Chief Financial Officer, Julie Lust:   
(614) 525-5826   
373 S. High Street, 9th Floor   
Columbus, Ohio 43215    
E-mail: jalust@franklincountyohio.gov   
Team E-mail: fcdcfinancialservices@franklincountyohio.gov    
 

Help Desk 
Enterprise Support Manager, Chase McDaries:  
(614) 525-DATA (3282) 
373 S. High Street, 8th Floor 
Columbus, Ohio 43215  
E-mail: chase.mcdaries@franklincountyohio.gov 
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4.3 Mobile Teams Solution 
 
FCDC assisted CTAP with the creation of a mobile Teams solution that allows judges to attend court 
proceedings remotely. The solution consists of all the components of a Microsoft Teams room (TV, Teams 
camera, microphone, speakers) mounted on a cart that can be moved wherever needed. 

 
FCDC Responsibility: 

• FCDC assists with any software issues related to MS Teams and its licensing 
• FCDC assists with any hardware issues 

 
CTAP Responsibility: 

• CTAP performs daily operational setup 
• CTAP reports any issues to FCDC 

 
4.4 Opinion Search 
 
The Court of Appeals website allows users to search Ohio Supreme Court opinions. This is done by linking 
directly to the search on the Ohio Supreme Court website. 
 

FCDC Responsibility: 
• FCDC acts as an advocate for CTAP to assist with any issues with the Supreme Court of Ohio 

 
CTAP Responsibility: 

• CTAP reports any issues to the Supreme Court of Ohio 

5.0 Budgeting and Service Charges 

5.1 IT Budgets 
FCDC works annually on behalf of the Franklin County Office of Management & Budget (OMB) to 
review and recommend Partner Agency IT Budgets. OMB requires Partner Agencies to use the Budget 
Formulation and Management (BFM) application to submit budgeting requests. OMB provides the 
primary support for BFM. 
 
When reviewing IT budgets, FCDC looks for fiscal/support opportunities through shared or enterprise 
efforts, elimination of duplicate technologies, prospects for standardization, security risks, etc. FCDC 
expects Partner Agencies to provide detailed information (business need and justification) regarding 
their budget request. Detailed information assists in the review process. FCDC may still reach out to 
the partners to obtain more information to make recommendations to OMB. FCDC can assist Partner 
Agencies with IT Budget planning. Allowing FCDC to assist can produce benefits, such as efficient 
budget review by FCDC, backup support to OMB for IT budget requests, and a higher probability for IT 
plan approval by OMB. 

 
Typical Annual Budget Schedule: 
• February – April: Identify potential IT Plans and engage with FCDC and vendors to define the 

request and obtain cost information. 
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• May: Prepare Budget documentation 
• June: Submit IT Budget Plan for FCDC Approval through BFM 
• July – October: OMB review and budget hearings are scheduled 
• December: OMB Budget Approval & Submission of Recurring Costs Budget to FCDC for a January 

Data Board approval  
 
5.2 FCDC IT Procurement Policy 

The Data Center provides procurement governance for technology items on behalf of the Automatic 
Data Processing Board. Partner Agencies are required to submit all IT procurements to FCDC for a 
technical review, security review, and fiscal review to obtain approval for purchase. The FCDC 
Technology Procurement and Implementation Policy outlines the details of this process and what is 
included. If you need a copy of the policy or have questions, please discuss them with a Partner 
Experience Manager. 

 
5.3 Chargeback allocations 

5.3.1 Rates: FCDC Core Service allocation is calculated annually using a third-party accounting firm 
(DMG-MAXIMUS, Inc.) specializing in federal, state, and county rate studies. Annual Core Service 
cost will be communicated upon completion of the county-wide cost allocation plan. These are 
the rates used to calculate the costs charged to billable partner agencies.  

 
 5.3.2 Annual Journal Entry for Core Services: FCDC bills partners denoted as ‘billable’ on behalf of the 

Commissioners and at the direction of OMB. FCDC will process reimbursement journal entries 
annually in January based on the calculation in 5.4.1. Partners will receive a memo two weeks 
before the journal entry is submitted.  

 
5.3.3 Annual Journal Entry for Partner Licensing: FCDC oversees the licensing of several software 

solutions/tools utilized by our partner agencies (i.e., Adobe, Microsoft 365, Zoom). FCDC will 
process reimbursement journal entries annually in January for the budgeted cost of this licensing. 
If a partner is using more licensing than budgeted, FCDC will work with the partner to determine 
if the quantity of licenses can be decreased. If not, the difference will be charged back via journal 
entry in April.  

 
5.3.4 Reimbursements for technology purchased on Partner Agency's behalf: To assist partner agencies 

in the efficient procurement of technology, the FCDC maintains open purchase orders and can 
process same-day or next-day orders with vendors. Quarterly, FCDC will provide a summary of all 
procurements and process reimbursement journal entries. Each month following the close of a 
quarter, partners will receive a memo of charges mid-month, and the journal entry will be 
processed at the end of the month. FCDC will work closely with partners for the timing of Q4 
reimbursement journal entries. 

 
5.3.5 Reimbursements for Project Services: When FCDC works with partner agencies on specific 

projects, those projects will include a specific scope of work and a detailed cost estimate. At the 
completion and signoff of a project, FCDC will process a reimbursement journal entry for the 
amount of the cost estimate and any associated project change orders. During the project kickoff 
meeting, FCDC will work with partners to determine if the chargeback needs to be processed 
differently (i.e., multi-year projects, to meet certain funding requirements, etc.)  
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• A moderate security threat has been 
identified  

• FCDC will begin work immediately 
and continue until resolved 

• FCDC will communicate with the 
reporting user until resolved 

Priority 1 (HIGHEST) 
Severe Business Impact 

• The entire Franklin County userbase or 
multiple Partner Agencies are 
experiencing loss to a production 
service 

• Foundational infrastructure 
component and/or a shared 
application outage (or imminent 
outage) with a critical impact on 
business services 

• Will cause a significant negative impact 
on Franklin County revenue 

• A substantial security threat has been 
identified 

• FCDC Technician will be assigned and 
will strive to contact (any method) 
the reporting user within 30 minutes 
of ticket assignment, during normal 
business hours 

• If after hours, FCDC technician will 
be dispatched and will strive to 
contact the reporting user (any 
method) within one (1) hour 

• FCDC will begin work immediately 
and continue until resolved 

• FCDC will communicate with the 
reporting user consistently during 
normal business hours until resolved 

• If the Partner Agency is impacted by 
a Priority 1 incident but is not the 
reporting user, contact the Help Desk 
or PXM for an update 

• Partner Experience will issue an E-
mail notification to all IT Contacts 
within one (1) business day 

 
The above classifications are guidelines first to enable FCDC staff to concentrate on the most critical 
problems. FCDC assignees may also change the priority as part of their evaluation and/or during the 
evolution of the work. Partner Agencies may also request a higher priority by contacting the Help Desk. 
Escalations will be evaluated and determined on a case-by-case basis. It is also important to note that if 
a Partner Agency has specific Business Services needs that require an alternate support model, it 
should be defined in this document; otherwise, FCDC will apply this model when evaluating 
submissions. 

 
6.6 Security Audit 

As written in the Franklin County FCDC Security Policy, FCDC has the right to audit, monitor, and secure 
all computing environments connected to the FCDN. This would also include any agency processes 
related to the security of the FCDN. By gaining access to agencies' computing environments and 
procedures as needed, the FCDC would ensure customers and stakeholders of a simple, stable, and 
secure environment. Also, this policy gives the FCDC the ability to identify components that are at risk, 
in addition to strengthening security and privacy controls. In collaboration with the agency, the FCDC 
will report to and assist the agency in mitigating any findings. If you need a copy of the policy or have 
questions, please discuss them with your Partner Experience Manager. 

 





RESOLUTION NO. 25-029 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY ECONOMIC DEVELOPMENT AND PLANNING 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 
2025 BASELINE PROCUREMENT AND ANNUAL RENEWAL 

 
 

WHEREAS, in accordance with Ohio Revised Code Section §307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, the attached detail describes the purchase required for continued 
operations or deployment of new services; and, 

 
WHEREAS, the Data Center Chief Information Officer has reviewed the technical 

and security aspects of the procurement and made recommendations on the attached detail; 
and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the technology procurement. 

 





 
Franklin County Data Center Recommendation 
The Data Center recommends the approval of the above reoccurring information technology 
items. The Data Center is committed to collaborating to develop and evaluate solutions that 
align with EDP business and the following strategic initiatives: cost-effective technology, 
technical debt reduction, and decreased duplicate technology. 

Fiscal Information  
Funding Source: Franklin County Economic Development and Planning approved 2025 IT 
budget.
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY PUBLIC DEFENDER 
INFORMATION TECHNOLOGY PROCUREMENT REQUEST 

LAPTOP REFRESH 
 
 

WHEREAS, in accordance with Ohio Revised Code Section §307.84, the Franklin 
County Automatic Data Processing Board may authorize, in writing, any County office to 
purchase, lease, operate, or contract for the use of any automatic or electronic data 
processing or record-keeping equipment, software, or service; and, 
   

WHEREAS, the attached detail describes the purchase required for continued 
operations or deployment of new services; and, 

 
WHEREAS, the Data Center Chief Information Officer has reviewed the technical 

and security aspects of the procurement and made recommendations on the attached detail; 
and, 

 
WHEREAS, the Automatic Data Processing Board has determined that it is in the 

best interest of the County to authorize these expenditures, contingent upon the Franklin 
County Board of Commissioners’ approval, and, 

 
NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 
Processing Board authorizes the technology procurement. 

 



 

 
 
 

Franklin County Automatic Data Processing Board 
Information Technology Procurement Resolution 
Resolution #: 25-030 
Dated:  03/03/2025 

 
 

Title:  Laptop Refresh    
Agency:  Franklin County Public Defender 
Amount:  $127,566.72 
Category: Technology Hardware  

 
Business Justification 
The Public Defender’s office provides comprehensive legal representation services in criminal, 
juvenile, and custody proceedings to indigent persons in Franklin County to fulfill the 
constitutional mandate of equal justice under the law.  
 
The office is comprised of Municipal, Juvenile, Common Pleas, and Appellate departments. As 
one of Ohio's largest legal services offices, each department is staffed with attorneys, social 
workers, law clerks, and secretaries who require technology to fulfill their mission.  
 
Description 
This resolution approved the procurement and deployment of 72 HP Elitebook X360.   
 
Fiscal Information  
Funding Source:   Public Defender 2025 budget.   





RESOLUTION NO. 25-031 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
PERSONNEL ACTION 

BACKFILL:  BUSINESS ANALYST 2 
 
 
 WHEREAS, Ohio Revised Code Section §307.844 provides that, subject to the 

approval of the County Automatic Data Processing Board, the County Auditor as Chief 

Administrator of the Board may employ such persons as are necessary for the operation of 

the Data Center and shall fix the compensation of all such employees; and, 

  

 WHEREAS, the Franklin County Data Center Chief Information Officer has 

reviewed and recommends this action; and, 

 

 WHEREAS, the Chief Administrator requests Automatic Data Processing Board 

approval of Personnel Action number 25-031 attached hereto and made a part hereof; and, 

 

 WHEREAS, funding for this personnel action is available within the Data Center 

Personal Services (5100) Account; and, 

  

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board hereby approves Personnel Action number 25-031. 
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
Data Center Personnel Action – Backfill – Willow Patch 

PERSONNEL ACTION FORM 

TRANSACTION TYPE Backfill  

EMPLOYEE/CANDIDATE NAME: Willow Patch  

PERSONNEL ACTION NUMBER 25-031 

PERSONNEL ACTION DATE (BOARD) 03/03/2025 

DATA CENTER SECTION Delivery Services 

NEW JOB POSITION / TITLE Business Analyst 2 

PAY GRADE 13 

EFFECTIVE DATE 03/24/2025 

PAY GRADE SALARY RANGE 

MINIMUM MID MAXIMUM 

$72,199 $88,444 $104,689 

 BASE RATE ANNUAL SALARY 

NEW $ 42.308 $88,000 

KEY RESPONSIBILITIES OF THE ROLE 
 Develop and execute user research via interviews, surveys, usability tests, and other methods. 
 Conduct user research to understand user needs, behaviors, attitudes, and pain points for a 

product or service.  
 Conduct business research to understand customer missions, business goals, objectives, and 

problems. 
 Collect and analyze user feedback to inform product and feature enhancements; share feedback 

with Product Owners 
 Synthesize business and user data to provide actionable insights, system designs, and/or project 

goals. 
 Create reports and presentations for technical and non-technical audiences to communicate 

research findings. 
 Identify opportunities for process and product improvements in both business analysis and user 

research activities. 
 Collaborate with FCDC customers to elicit, document, and analyze business requirements. 
 Solicit approval of documented requirements from stakeholders. 
 Present customer-approved requirements to GX Foundry and FCDC teams to drive solution 

design efforts.  
 Collaborate with product teams to translate user insights into user-centered design goals. 
 Promote user feedback integration into the design and development of products and services.  
 Assist in project management activities, providing status updates, and aligning deliverables to 

project timelines.  
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 Collaborate with product owners, designers, and engineers to ensure alignment with FCDC 

business goals, partner goals, and user needs.  
 Fearlessly challenge the status quo and promote work aligned to the customer’s mission first, 

setting aside past practices as needed. 
 Provide requirements context and clarity to FCDC team members involved with delivering a 

product or service.  
 Advocate for the needs and interests of users in solution design discussions. 
 Document client business processes using visual workflow diagrams (tools like Microsoft Visio 

and Lucidchart) and written verbal descriptions. 
 Identify data elements used in a business process and map them to a product, service, or 

database when applicable.  
 
EMPLOYMENT NOTABLES  
 In her most recent role as the Change and Release Manager at SafeLite, Inc., she developed and 

implemented the infrastructure and application development process in an Agile environment.  
 IT process management professional with over 15 years of experience. 
 Adept at managing ITSM processes, creating technical documentation, mitigating organizational 

risk, and streamlining processes.  
EDUCATION & OTHER CREDENTIALS 
 ITIL- 4 Foundation- Skillsoft 
 Key Concepts and the Four Dimensions of Service Management- Skillsoft 
 Inclusive Leadership Training- edX 

RELEVANT WORK EXPERIENCE  
 Change and Release Manager- 1 Year 
 Employer Branding & DEI Specialist- 1 Year 
 Sales Acceleration Specialist- 1 Year  
 Cloud Support Engineer- 4 Years 
 Project Management – 3 years 
 Risk Assessment – 6 years 
 Service Management – 6 years 

SCREENING STATUS 
 Professional References: Completed. 
 Background Check: Completed. 
 Pre-employment drug testing: Completed. 

 
                                                                                                                 Kassy Franz, Chief People Officer 

 





▪ Served as the Subject Matter Expert (SME) for Veeam’s product portfolio, providing advanced technical support for sales 
teams. 

▪ Collaborated with sales, HR, and marketing to design and execute special projects that improved resource awareness and 
engagement. 

▪ Developed and validated enablement materials aligned with sales acceleration strategies, increasing sales readiness by 
20%. 

 
Cloud Support Engineer Apr 2017– July 2021 

Supported vital partners and providers by troubleshooting cloud-based solutions and resolving complex technical issues. Focused on 
improving product performance and reducing downtime for high-priority clients. 

▪ Selected as a pilot member for the Critical Incidents Management program, handling high-visibility customer cases. 

▪ Delivered a technical presentation to 350 people at VeeamON 2018, sharing insights on data protection and recovery 
solutions. 

▪ Supported top 16 global partners across multiple Veeam product lines, driving efficiency in technical support processes. 

▪ Contributed to product optimization, resulting in a 15% improvement in cloud backup and recovery performance. 
 
Cloudbreak Health  
NOC/Helpdesk Manager Jul 2016– April 2017 

Managed telehealth IT support for clinics and hospitals, overseeing internal and external technical support teams. Focused on 
improving case resolution times and expanding technical resources through documentation and training. 

▪ Built a comprehensive knowledge base from unorganized data, reducing case resolution times by 30%. 

▪ Managed outsourced helpdesk resources, providing administrative oversight and technical escalation support. 

▪ Created educational materials for hospital staff to support telehealth solutions, increasing user confidence and reducing 
system errors.  

▪ Acted as Junior Systems Administrator for internal employees, improving network reliability and reducing downtime by 
25%. 

 
Honda of America, Inc. 
Lead Manufacturing Support Technician Apr 2014– June 2016 

Led IT operations on the second shift in a large automotive manufacturing plant. Responsible for managing daily IT functions, 
providing technical support to staff, and collaborating with management to optimize processes. Trained new hires on IT procedures, 
improving ramp-up time and reducing onboarding costs by 15%. Created outage documentation and collaborated with management 
to assign downtime, saving the department operational costs.  
 
OSU Wexner Medical Center 
Data Center Operations & Help Desk Technician Apr 2012– Apr 2014 

Supported data center operations and handled technical support for the Wexner Medical Center. Focused on ensuring network 
reliability, handling inbound IT requests, and managing backups and system health. Authored and maintained documentation to 
support the IHIS medical software. Managed data backups and monitored UPS systems, reducing potential system failures by 30%. 
Supported a user base of over 18,000, consistently resolving 20-40 tickets daily. Developed a surplus hardware documentation 
procedure, streamlining asset management for retired equipment. 

 
 





RESOLUTION NO. 25-032 MARCH 03, 2025 
 

FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 

FRANKLIN COUNTY DATA CENTER 
PERSONNEL ACTION 

NEW HIRE:  IT PROJECT COORDINATOR 
 
 
 WHEREAS, Ohio Revised Code Section §307.844 provides that, subject to the 

approval of the County Automatic Data Processing Board, the County Auditor as Chief 

Administrator of the Board may employ such persons as are necessary for the operation of 

the Data Center and shall fix the compensation of all such employees; and, 

  

 WHEREAS, the Franklin County Data Center Chief Information Officer has 

reviewed and recommends this action; and, 

 

 WHEREAS, the Chief Administrator requests Automatic Data Processing Board 

approval of Personnel Action number 25-032 attached hereto and made a part hereof; and, 

 

 WHEREAS, funding for this personnel action is available within the Data Center 

Personal Services (5100) Account; and, 

  

NOW, THEREFORE, BE IT RESOLVED that the Franklin County Automatic Data 

Processing Board hereby approves Personnel Action number 25-032. 
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
Data Center Personnel Action -New Hire-Charles Richardson 

PERSONNEL ACTION FORM 

TRANSACTION TYPE New Hire  

EMPLOYEE/CANDIDATE NAME: Charles Richardson 

PERSONNEL ACTION NUMBER 25-032 

PERSONNEL ACTION DATE (BOARD) 03/03/2025 

DATA CENTER SECTION Delivery Services 

NEW JOB POSITION / TITLE IT Project Coordinator 

PAY GRADE 10 

EFFECTIVE DATE 03/24/2025 

PAY GRADE SALARY RANGE 

MINIMUM MID MAXIMUM 

$59,451 $72,828 $86,204 

 BASE RATE ANNUAL SALARY 

NEW $ 36.058 $75,000 

KEY RESPONSIBILITIES OF THE ROLE 
 Initiation — Collaborate with Project Managers, Business Analysts, technical teams, and leaders 

during the identification of work effort goals, scope, and work breakdown structures; document 
tasks, assignments, and intended outcomes or deliverables. 

 Collaboration — Regularly collaborate with team leaders, technical resources, and other 
stakeholders to document and track updated tasks, assignments, timeline commitments, 
decisions, and risks identified by the assembled team. 

 Scheduling — Schedule collaborative, status, or other meetings as needed or requested. Develop 
meeting agendas with input from leaders and stakeholders. Track meeting decisions, 
commitments, or other outcomes in shared documentation. 

 Documentation — Use assigned electronic tools for work effort documentation and task 
management. 

 Reporting — Develop periodic status reports as directed, reporting on work progress and status 
to stakeholders and observers using input from the assigned team. 

 Communication — Act as a central point of contact for questions about the work effort underway 
and relay questions to relevant experts and responsible parties, recording answers and decisions 
as needed. 

 Problem-Solving — Where possible, address smaller risks, bottlenecks, or other issues that 
develop in workflows or task delivery, and raise concerns to leaders as needed to keep work 
moving and commitments on track. 

 QA — If provided Quality Assurance (QA) goals or guidelines for a specific work effort, act as the 
primary QA analyst, ensuring completed tasks and deliverables meet the standards identified or 
reporting QA failures to team or service leaders for remediation. 
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FRANKLIN COUNTY, OHIO 
AUTOMATIC DATA PROCESSING BOARD 

 
 Procurement Tracking — Collaborate with FCDC procurement resources to keep tabs on any 

relevant purchases; report on procurement status to stakeholders as needed. 
 Compliance — For any work efforts with compliance or regulatory elements, document the 

requirements as directed by leaders and track deliverables against those requirements. Report 
any missed requirements to work effort leaders. 

 Complete other duties as assigned. 
EMPLOYMENT NOTABLES  
 In his most recent role as the Project Manager at OSU he managed the full life cycle of projects 

and developed the cohort program for faculty.   
 Project management and communications professional with 8 years of experience. 
 Adept at managing project processes, coordinating IT professionals, and establishing long-lasting 

relationships.   
EDUCATION & OTHER CREDENTIALS 
 B.A. Economics- Ohio State University 
 Lean Six Sigma Yellow Belt 

RELEVANT WORK EXPERIENCE  
 Project Manager- 3 Years 
 Technical Specialist- 3 Years  
 Systems Specialist- 4 Years 

SCREENING STATUS 
 Professional References: Completed. 
 Background Check: Completed. 
 Pre-employment drug testing: Completed. 

 
                                                                                                                 Kassy Franz, Chief People Officer 

 





Franklin County Data Center 2025 Financial Update as of  February 25, 2025

2025 Revenue  Original
Appropriation 

 Revised
Budget 

 YTD
Collected  Delta Percent

Collected
Budget 

Outstanding

Service Fees & Charges 4,069,827         4,147,348         (77,521)              102% -2%

 Current  < 30 Days
Past Due 

 < 60 Days
 Past Due 

 < 90 Days
Past Due 

Over 90 Days
Past Due

Total Billed
Outstanding

58,080               13,686               -                           -                           -                          71,766              

2025 Aging of Outstanding Revenue

Collected
$4,147,348











Franklin County Data Center Project Procurement Update as of February 25, 2025

Resolution
Number

 Resolution
Date 

 Resolution
Amount 

 Expended
Amount 

 Remaining /
Savings  Status  Description 

24-095 12/2/2024 11,818,762        (36,001)             11,854,763      Ongoing Data Center 2025 baseline budget and ongoing 
expenses

24-074 9/9/2024 5                          Complete Franklincountyohio.us

24-074 9/9/2024 10                       Complete Franklincountyoh.org

24-074 9/9/2024 15                       Complete Franklincountyoh.net

24-074 9/9/2024 5                          Complete Franklincountyoh.us

24-074 9/9/2024 500                     Complete Franklincountyoh.com

24-074 9/9/2024 12                       Complete Franklincountyohio.net

24-074 9/9/2024 6,023                 Complete Franklincountyohio.org




